
Development history of the Prussian Pickelhaube between 1842-1918 
by Sandy Michael Heinemann  

On 23.10.1842 king Friedrich-Wilhelm IV. ordered the introduction of the "Pickelhaube" in the Prussian army. The leather 
helmet was then constantly developed further and therefore underwent some changes during its long use in Prussia, which I 
would like to show on this page. I have tried to prove the changes as far as possible by original AKO's (Allerhöchste 
KabinettsOrder) or other, contemporary (German language) sources. 
  

- SINCE THE HELMET STOCKS WERE REFRESHED AT REGULAR INTERVALS ACCORDING TO THE PROCUREMENT PLAN, OLD EQUIPMENT STOCKS OF ENLISTED MEN'S HELMETS, OR OF OFFICERS' 
PROPERTY HELMETS, CONTINUED TO BE TOLERATED FOR A GENEROUS TRANSITIONAL PERIOD. 

- MEASUREMENTS ALWAYS HAD MANUFACTURING TOLERANCES, AND IN THE MID-19TH CENTURY THEY WERE STILL SOMETIMES GIVEN IN INCHES. THE METRIC SYSTEM WAS THEN GRADUALLY 
INTRODUCED AND THE RESULTING CURVILINEAR MEASUREMENTS ROUNDED. IT SHOULD BE NOTED THAT THE CUSTOMS MEASUREMENTS OF THE GERMAN STATES WERE ALL DEFINED DIFFERENTLY. 
THEREFORE, EACH GERMAN STATE HAD ITS OWN CONVERSION TABLE FOR INCH MEASUREMENTS INTO METRIC MEASUREMENTS. THIS CAN ALSO BE SEEN IN THE EXAMPLE OF THE EARLY COCKADES, 
WHICH SOMETIMES HAVE A DIAMETER OF 70.5 MM, SOMETIMES 72 MM AND SOMETIMES 75 MM. FOR THIS REASON, I HAVE INCLUDED A MARGIN OF +/- 5MM FOR MANY MEASUREMENTS.

Source: „Archiv für Waffen- und Uniformkunde“, Issue 2/3 1918



1842-1856 
23.10.1842: 
Introduction of the spiked leather helmet for the foot troops (except for the „Jäger“). The helmet had the 
following features: 
- Leather helmet with a height of about 34 - 38 cm. Metal metal fittings made of brass or nickel silver. For the Guards, the 

fittings were made of tomback. The complete helmet M42 weighed 900 - 1000 g. 
- The complete fitting on its top was about 13.0 - 14.0 cm high. The spike could be replaced by a hair plume funnel for the 

special units. The spike of the officers had a ribbed wreath at the lower end. The neck of the fitting was decorated with a 
pearl ring, which was more elaborately designed by the officers. The spike base was a cross fitting (called „Kleeblatt“ 
(cloverleaf)  in Germany), which was held on the leather shell by 4 half round head threaded pins (4 star head threaded 
pins for officers). From the inside, squared bow nuts were used to fix the fitting and helmet eagle onto the shell. 

- Frontside, it had a large angular front visor of leather, which was reinforced all around with a metal visor trim. 
- Above the front visor was a 12.5 - 13.0 cm high heraldic eagle of metal, with a "FR" on its chest. This stood for "Friedericus 

Rex" and was worn in honor of the soldier-king Frederick-Wilhelm I. (with the exception of the old regiments 1 to 12, which 
wore an oval shield with the royal inscription "FWR" on the chest). Guard regiments wore a flying eagle with a guard star on 
the chest. 

- Backside was a long neck cover, also of leather. 
- In the middle of the Helmet's back side, a vertically running rear spine was attached with 2 threaded pins. For enlisted 

men's helmets the fasteners were visible from the outside, for officers' helmets the rear spine was usually smooth from the 
outside and the threaded pins were soldered on from on the inside of the helmet spine. 

- On the side of each was a curved chinscale, which was attached with a rosette and a set of screw with elongated decorative 
nut. The decorative nut was turned and decorated a little more complex for the officers. On the left side, under the 
chinscale, a leather cockade of 70 - 75 mm diameter was worn. It was painted black and for enlisted men it had a ring 
painted white about 5 mm wide and placed about 8 mm from the serrated edge of the cockade. For officers, the ring was a 
silver-plated affixed metal ring with a diagonal hatching embossed as decoration. 

22.2.1843: 
Introduction of the metal pickelhaube for the cuirassiers: 
- Because the regiment was special, the helmet was tested extensively before it was introduced, which is why it took place 

later. 

Source: „Zeitschrift für Heereskunde“, Booklet No. 175 (3/1961), Page 1 - „Die Bekleidung & Ausrüstung der 
preuß. Kürassiere von 1809-1918“ - Part 5 (by Georg Peschke)

Source: „Geschichte des Königlich Preussischen Sechsten Infanterie-Regiments von seiner 
Stiftung im Jahre 1773 bis zu Ende des Jahres 1856“ (published in 1857), Page 289

Source: „Allgemeine Militärzeitung“ - Vol. 17 (1842) - Nr. 114, Page 
905 (https://google.books.de)



05.04.1843: 
Introduction of hair plumes for Guards and „Leib“-Regiments: 
- White hair plumes: For all Guard regiments (except „Jäger“ and „Schützen“) and Grenadier regiments 1 to 12. 
- Black hair plumes: For hunters and riflemen (for Guard and Line regiments), fusiliers and the 8th Infantry Leib Regiment. 
- Red hair plumes: For musicians 
- The pin of the hair plume funnels, used to attach the hair to the funnel, had a turned button for officers. This was painted 

black for NCOs with white hair, white for black and red hair, and was otherwise the color of the fittings. 
- The hair plume was made of horse hair, for officers (according to clothing regulations) of buffalo hair since 1896.  

09.03.1844: 
Portepee NCOs and music masters received permission to wear the officer's cockade. 

19.09.1844:  
Introduction of the ball (instead of the spike) for artillery, because of the injuries that occurred when the 
canons were reloaded. 

Source: „Dienst-Vorschriften der Königlich Preußischen Armee: Innerer Dienst - Garnisonsdienst“, 
Vol. 1-2, Page 69 (https://books.google.de)

Source: „Auszug aus den Verordnungen für die königl. preuß. Infanterie ...“, Vol. 1 (1850), Page 393

Source: „Zeitschrift für Heereskunde“ No. 124 (1943), Article: „Aus der Frühzeit der Pickelhaube“, 
by Herbert Knötel - Page 2



27.10.1846: 
Introduction of the woolen cockade with a diameter of 75 mm for enlisted men, as the paint on the original 
leather cockade did not hold well. The regulation wasn’t valid for Officers, but they often wore silk cockades in silver-black at 
that time. 

21.03.1848 bis 14.03.1851: 
(AKO WAS SIGNED BY THE KING ON 03/14/1851, BUT THE ANNOUNCEMENT WAS MADE ON 03/18/1851): 
At this time, the German cockade made of fabric in black, red and gold (counted from the inside) was worn on the left. 

Source: „Auszug aus den Verordnungen für die königl. preuß. Infanterie ...“, vol. 1 (1850), page 393

Source: Reden, Proklamationen, Botschaften, Erlasse und Ordres Sr. 
Majestät des Königs Friedrich-Wilhelm IV. (1851), page 13  
(https://books.google.de)

Source: Deutsche Wehr-Zeitung: militairische Zeitschrift, Vol. 3 (1851), page 1739  
(https://books.google.de)

Source: Deutsche Wehr-Zeitung: militairische Zeitschrift, Vol. 3 (1851), page 1774  
(https://books.google.de)



03.10.1848:
With AKO of October 3, 1848, the closure of the raised chinscales was permitted by means of a "hooking 
device".  Initially, the locking device on the last scales of the chinscales (lh: knob (hook) / rh: eyelet) was thus only an option. 
In issue 175 (3/1961) of the "Zeitschrift für Heereskunde" it is further mentioned that these closures were introduced with the 
replacement deliveries, but unfortunately it is not mentioned when these replacement deliveries took place. 
SOMETIME BETWEEN OCTOBER 1848 AND 1856, HOWEVER, THIS LOCKING DEVICE WAS THEN INTRODUCED AS MANDATORY. UNFORTUNATELY, I 
COULD NOT FIND THE EXACT DATE OR YEAR, SO I WOULD BE EXTREMELY GRATEFUL FOR THE SENDING OF AN ORIGINAL SOURCE IN THIS REGARD (MY 
EMAIL: SEE IMPRINT). 

Source: „Militär-Wochenblatt“, Volume 32 (1848), page 187

Source: „Zeitschrift für Heereskunde - Year 1959-1961“, issue no. 175 (3/1961): „Die Bekleidung & Ausrüstung 
der preuß. Kürassiere von 1809-1918 - Part 5“, page 44



03.07.1849: 
In the course of the campaign against Schleswig-Holstein, the military complained that the shiny fittings 
would give away their positions in battle. Therefore it was determined that the fittings of the headgear should be 
blackened with amber varnish in case of war. 

26.06.1856: 
Introduction of the flat chinscales for enlisted men of foot troops (without artillery), as the curved ones made it 
difficult to aim the rifle.  
- As a result, the rosette also had to be adapted. The long, ornate, set screws were replaced by half-round head screws, which 

were now screwed up to the rosettes. 

Quelle: Deutsche Wehr-Zeitung: militairische Zeitschrift, Band 3 (1851), Seite 1739 
(https://google.books.de)

Source: „Geschichte der Bekleidung und Ausrüstung der Königlich Preussischen Armee in den Jahren 1808 
bis 1878“ (1878), page 122



1857-1859 
24.12.1857: 
Introduction of the M57 helmet: 
- The helmet height has been reduced by about 4 cm and was now about 28 - 34 cm. Older model 1842 helmets were cut 

down and re-sewn in accordance to the new regulations. The spike was about 10.5 - 12.5 cm high. Due to the changes the 
weight was reduced to 750 - 900 g. 

- Introduction of the fanned tin cockade with a diameter of 70 - 75 mm. For enlisted men it was a one piece, with a white 
painted ring which was about 5 mm wide and about 8 mm from the serrated edge. For officers it was a cockade of 2 parts, 
with a silver plated affixed ring, about 5 mm wide and with a diagonal hatched embossing as decoration. 

Source: „Neue Militär-Zeitung“, Vol. 3 (1858), No. 28, pages 217, 218 (https://books.google.de)



 

Source: Militär-Wochenblatt, 42. vol., 1858, page 9 (https://babel.hathitrust.org)

Source: „Archiv für Waffen- und Uniformkunde“, Issue 2/3 1918

M57 M60 M67



1860-1866 
10.05.1860: 
Introduction of the banner "Mit Gott für König und Vaterland“ on the eagle plate, in memory of the Wars of 
Liberty against Napoleon. 

Source: „Militär-Zeitung“ Vol. 13 (1860), No. 55, page 438 (http://books.google.de)

Source: Preußens Militair-Verwaltung: dargestellt nach amtlichen Quellen (1865), page 327 (http://books.google.de)



WITH THE REORGANIZATION OF THE ARMY IN THE 1860S, AND THE ACCOMPANYING FORMATION OF NEW REGIMENTS, MANY OFFICERS WERE 
TRANSFERRED TO THESE NEW REGIMENTS. WITH THE AKO OF 12.8.1860 THE OFFICERS, WHO WERE TRANSFERRED FROM THE 1ST TO THE 3RD 
GUARDS REGIMENT, WERE ALLOWED TO CONTINUE WEARING THEIR OLD HELMETS WITH THE WHITE FITTINGS. 
ACCORDING TO THE AKO OF 3.3.1861 AND 30.10.1866, THE SAME APPLIED TO THE GUARDS, THE LINE GRENADIERS AND THE OFFICERS WHOSE 
OLD REGIMENTS HAD INSCRIPTIONS ON THEIR HELMETS, BUT THEY HAD TO TAKE OFF THEIR HAIRBRUSH IF THE NEW REGIMENT DID NOT WEAR ONE.. 

Source: Militär-Wochenblatt, vol. 45 (1860), page 241 (http://opacplus.bsb-muenchen.de) Source: Militär-Wochenblatt, vol. 46 (1861), page 75 (https://books.google.de)

Source: Königlich Preußischer Staats-Anzeiger: 1866, 11 - 12, page 3980 (https://books.google.de)



04.11.1860: 
Introduction of the M60 helmet.  In 1860, the military leadership changed the training guidelines, hoping to further 
improve the soldiers' fighting ability. In the process, it became apparent that the burden placed on infantrymen by the heavy 
equipment was generally too high and that a reduction in the weight of the same was urgently needed. Thus it came about 
that, although the Prince-Regent Wilhelm of Prussia, out of respect for tradition, as soon as actually advocated no further 
changes to the uniforms, a new packing system and an only slightly lighter helmet were introduced: 
- The helmet height was reduced again (about 2 - 3 cm) and was now about 26 - 28 cm. The helmet was about 8 Loth (1 

Loth=16.67 g) lighter than the previous model and weighed 700 - 800 g. 
- The spike was still about 10.5 - 12.5 cm high, the length of the hair plume was reduced to 30 cm. 
- Due to the reduced helmetbody the eagle plate also needed to be reduced in height. It was now 12.0 - 12.5 cm high and 

was placed on the visor seam. The award ribbons of special regiments, which were still attached over the visor seam after 
the AKO of April 5th, 1843, were now placed at the height of the crown on the eagle's head or the tips of the wings. 

- Some helmets were equipped with smaller cockades of 60 - 65 mm diameter. Maybe these, which were introduced for the 
cuirassier helmets in 1864. Officially, however, a 70 - 75 mm tin cockade continued to be worn on the leather helmet. This 
was for enlisted men unchanged a black fanned disc with white painted ring, officers and non-commissioned officers with 
portepee wore a two-piece cockade, with a silver affixed metal ring. 

A FIRST INDICATION FOR THE NEW HELMET WAS ALREADY GIVEN IN THE AKO OF AUGUST 4, 1860, WHICH ANNOUNCED THE REORGANIZATION OF THE 
FUSILIERS INTO A LIGHT INFANTRY. IN THIS, THE LEADERSHIP STILL RESERVED CHANGES TO HELMET AND PACKING SYSTEM, WHICH WERE THEN GENERALLY 
INTRODUCED ON NOVEMBER 4. 

Source: Militär-Wochenblatt - Vol. 45 (1860), pages 221, 222 (https://books.google.de)

Source: Militärzeitung - Vol. 13 (1860), page 557 - August 26, 1860  (https://books.google.de)



16.03.1861: 
Because of the reduced helmet height, the lengths of the hair plumes also had to be adjusted. The length of the hair was to be 
maintained, but it should always end at the upper or lower edge of the front visor, depending on the type of weapon. So to 
achieve this, the only thing left to do was to adjust the funnel length. 

Source: „Dienst-Vorschriften der Königlich Preussischen Armee (1879)“, Vol. 2, Issue 2, Part 1, Page 10 (https://books.google.de)

Source: Magdeburger Zeitung No. 83 1860 - page 1 (https://books.google.de)



1867-1870 
16.03.1867: 
Introduction M67 helmet for enlisted men of foot troops: 
- The front visor was rounded now. The helmet was reduced again in height (23 - 26 cm) and weighed about 6 Loth (100 g) 

less than the previous model (500 - 700 g). 
- The cross shaped spike base was replaced by a round plate fitting with a diameter of 8 cm, which was attached to the 

leather shell by 4 half round head split pins instead of threaded pins. The complete spike was now 10.5 - 11.5 cm high. 
From the inside, under the fitting, a reinforcement disc made of blackened sheet metal with a diameter of 9.5 cm was 
introduced. For officers, this was optional. 

- Elimination of the back spine, to save as much weight as possible. 
- Introduction of a new fastening concept for the eagle plate. Backside, 2 small flat metal strips bent downwards were 

soldered on. In addition, on the outside of the helmet, 2 eyelets were attached, with which the eagle plate could be easily 
hooked onto the helmet. 

- Reduction of cockade diameter to 50 mm for enlisted men of the foot troops. 

Source: Dienst-Vorschriften der Königlich Preussischen ..., vol. 2, Issue 2, vol 1 (1879), page 8 (https://books.google.de)

Source: Armee-Verordnungsblatt, volume 1, 1867, page 8 (https://books.google.de)



03.04.1867: 
- Generals, wing adjutants, officers of the War Department, the General Staff and the Adjutant's Office retain the helmet 

fittings, the front visor and the neck guard of the previous helmet model M60. 
- Regimental chiefs and "à la suite" Generals could also do this, but they had to wear at least the regiment's eagle plate. 

Source: „Armee-Verordnungsblatt“ Volume 1 (1867), page 21 (https://books.google.de)

Source: Militär-Wochenblatt Vol. 56 (1871), page 1056, No. 132 from 9.12.1871



25.04.1867: 
- Dragoons retain the old model of pickelhaube with cross fitting and squared front visor. 
- Introduction of the M67 helmet with ball (instead of spike) for mounted artillery. 

02.05.1867: 
Introduction of the new M67 helmet (introduced 16.3.1867) also for officers of foot troops: 
- However, the new attachment of the heraldic eagle was not adopted. For officers, the attachment with soldered threaded 

pins and square nut remained. 
- Introduction of the two-piece officer's cockade, with a fanned disc 55 mm in diameter and a 5 mm wide silver affixed metal 

ring, consisting of 2 interconnected rings with a fishbone pattern (double ring or twin ring cockade).    
- Non-commissioned officers with portepee continued to wear a cockade in style of the old officer cockades, but with 

diameter 50 mm. 

Source: Armee-Verordnungsblatt vol. 1-2 (1867), page 37 (https://books.google.de)

Source: Armee-Verordnungsblatt, vol. 1, 1867, page 34 (https://books.google.de)



05.11.1867: 
Introduction of the directive that the Prussian cockade always had to be worn on the right side and the national cockade, of the 
countries associated with Prussia, on the left side. 

Source: Armee-Verordnungsblatt, vol. 1, 1867, page 136 (https://books.google.de)



1871-1886 
23.11.1871: 

Introduction of the M71 helmet for infantry, artillery and pioneers: 
- The height of the helmet was still about 23 - 26 cm and still weighed around 500 - 700 g. 
- Re-introduction of the back spine, as its elimination took away some stability of the helmet. But this time without the 2 

attachment bolts. The fastening was done by 2 pins, soldered to the inner side. Outside it was now just a smooth surface. 
- Consistent introduction of the split pin rosettes for officers' helmets. The officers' chinscales were now always attached to 

the helmet by means of a split pins soldered to the inside of the rosettes. This eliminated the need to drill into the officer's 
rosettes and made them look more attractive. 

- During the Franco-Prussian War from 1870/71, it was recognized that the slider-system with eyelets for the eagle plate was 
not practical, since it was often lost in field use. Therefore, it was replaced again by the soldered threaded pins. However, 
instead of the squared bow nuts, simple square nuts were used now. 

Source: „Archiv für Waffen- und Uniformkunde“, Issue 2/3 1918

M71 M71 Guard M71 Staff 
NCO-School

M71 with 
M87 chinscales

Source: Armee-Verordnungsblatt vol. 5, 1871, page 329 
(https://books.google.de) Source: Dienst-Vorschriften der Königlich Preussischen Armee, Vol. 2, Issue 2, Part 1, Page 9  

(https://google.books.de)

Source: Militär-Wochenblatt 56 (Year 1871), Page 1056, No. 132 from 9.12.1871  
(https://books.google.de)



20.01.1881: 
Introduction of the M71 helmet for enlisted men of „Landwehr“ infantry. 
- The introduction took place gradually. The remaining „Landwehr“ infantrymen retained the shako for the time being. 

Source: Armee-Verordnungsblatt, Vol. 15 (1881), Page 37 (https://books.google.de)



1887-1890 
03.03.1887: 

Introduction of the M87 helmet for enlisted men of the foot troops (officers still kept the old M71 helmet): 
- The development of this helmet was promoted by a competition of the War Ministry. On April 18, 1884, a tender worth 

1000 marks was published in the „Armee-Verordnungsblatt“, with the aim of improving the Pickelhaube and some other 
equipment items for soldiers. The protection of the soldiers no longer seemed to be the focus of the military. It was just 
requested in the tender that the new helmet should protect against the weather, offer a good ventilation, not hinder the 
soldier when shooting and make him look handsome. Here is an excerpt of the requirements according to the tender: 

The winner of this competition was a helmet that was introduced on March 3, 1887 for enlisted men of the foot troops as the 
M87 model and which had the following changes compared to its predecessor: 

- Leather body with lower height. The neck-guard was also reduced in size to avoid bumping the harness when firing in a 
prone position. The helmet height was now 21 - 23 cm (incl. spike) and it weighed 440 - 550 g. 

- Elimination of the metal trim around the front visor. To stiffen it, the edge received a pressed bead instead. An exception 
was the front visors of the Guard Infantry and Grenadier Regiments 1 to 12, which kept the metal trims. 

- The eagle plate of helmets M87 was reduced to 11.0 - 11.5 cm, if the budget allowed it. If it was not possible to equip the 
whole battalion with it at the same time, the old eagle plate continued to be used there. 

- Introduction of the simple leather chinstrap with thorn buckle and hook on the helmet for enlisted men. The Guard Infantry 
and Grenadier Regiments 1 to 12 were again an exception, which retained the chinscales and were only to be replaced by 
the leather chinstraps in the event of war. 

- Small, off-center holes had to be made in the cockade to attach the hook to the helmet, otherwise the hook would rotate. 
- The spike of the helmet was made slightly smaller and was given 5 ventilation holes, instead of the previous 2. The spike 

should be in general 8,5 cm tall, the ball top of the foot artillery 7,5 cm. 
- The pearl decoration on the spike neck (pearl ring) was replaced by a bead running all around for enlisted men. 

Source: Armee-Verordnungsblatt - vol. 18 (1884), pages 79-81 (No. 75)

Source: Armee-Verordnungsblatt, vol 21 (1887), page 82 (https://books.google.de)



Source: Jahresberichte über die Veränderungen und Fortschritte im Militärwesen, Vol. 14 (1887), Page 20 (https://books.google.de)

Source: Zeitschrift für Heereskunde - Heft Nr. 424 (2007), Page 69 - Simons, Volker: Der preußische Mannschaftshelm Modell 1887



1891-1894 
08.01.1891: 
Introduction of the M91 helmet for foot troops (strictly speaking, just a modification of the M87 helmet by 
the following points): 
- Introduction of the M91 button for fastening the chinstrap or the chinscale, as the thorn buckle fastening with hooks had 

not proven itself. The pointer of the M91 button should point to up-back direction. 
- Adoption of the split pin rosettes used on officers' helmets since 1871 for enlisted helmets, provided they wore chinscales. 
- The central hole of the cockades had to be enlarged to about 14 - 15 mm diameter so that it could be mounted with the 

M91 button. 
- The introduction of the smaller eagle plate with 11.0 - 11.5 cm height continued. 
- Reintroduction of the metal trim around the front visor. It was introduced a little later, because according to the decree of 

the Minister of War of March 24, 1891, the visor trim in the clothing budget was only included with reservations at first. 
- Only on March 18, 1892 was the clothing budget changed so that the visor trim around the front visor was generally 

introduced with effect from April 1, 1892 and included in the budget. 

Source: Armee-Verordnungsblatt, vol. 25 (1891), page 2 (https://books.google.de)

Source: Armee-Verordnungsblatt, vol. 25 (1891), page 99 (https://books.google.de)



17.05.1892: 
Introduction of the field and maneuver helmet cover made of reed green fabric. These replaced the white 
maneuver caps, which only partially concealed the shiny parts (see blog entry of June 23, 2022). 

Source: Geschichte des 1. Thüringischen Infanterie-Regiments Nr. 31 (published in 1894), page 491

Source: Armee-Verordnungsblatt, vol. 26 (1892), page 58 (https://books.google.de)

Source: Armee-Verordnungsblatt, vol. 26 (1892), page 60 (https://books.google.de)

https://historien-kabinett.de/Pickelhaube-cover


18.05.1894: 
Introduction of the M91 chinstrap and M91 chinscales for all cavalry, field artillery and Train headgear. 

 

Source: „Archiv für Waffen- und Uniformkunde“, Issue 2/3 1918

M87 M91 M15 with removable spike„Ersatz“-helmet 
1914

Source: Armee-Verordnungsblatt - Volume 28 (1894), page 166 (https://books.google.de)



1895-1913 
25.05.1895: 
Introduction of the M95 helmet for enlisted men of the infantry and officers in general. 
- Further slightly reduction in height of the helmet body and use of thinner core leather for its construction. The helmet 

height was about 21.0 - 21.3 cm (incl. 8.0 - 8.7 cm spike | Dragoons: 9.5 cm spike). 
- In order to reduce the weight of the helmet, gold fittings were now made of aluminum bronze, while silver fittings were 

still made of nickel silver. The helmet weighed only about 360 - 575 g. 
- For a better ventilation, the back spine was provided with a vent in the upper area, which could be regulated by means of a 

slider. 
- A new attachment concept for the 11.0 - 11.5 cm high eagle plate, which was now made from tombac, was introduced. 2 

wire loops soldered to the back of the plate were inserted through matching eyelets on the helmet, which made it possible 
to fix it with 2 leather pins. In this way, the eagle plate could be removed as quickly as possible in the event of mobilization 
and was still well secured. 

- Reduction of the cockade diameter for enlisted men of foot troops to 48 mm. Mounted units retained a cockade diameter 
of 50 mm, since their helmets were not reduced in height. 

- For officers of the infantry, field and foot artillery, engineer and pioneer corps, train and railroad troops, the helmet of the 
newer type was prescribed by the new clothing regulations for officers and medical officers of the Royal Prussian Army, Part 
II of 1895 (pages 26 - 30). However, dragoons, generals, non-regimental officers, land guards and the mounted military 
police were excluded for the time being and retained the old helmet model as far as possible until 1896. 

Source: Armee-Verordnungsblatt Vol. 29 (1895), page 128 (https://books.google.de)

Foot troops - Source: „Bekleidungs-Ordnung für Mannschaften der königlich Preußischen Armee“ Part 2 (1896), page 89 (§39-A-6)

Mounted troops - Source: „Bekleidungs-Ordnung für Mannschaften der königlich Preußischen Armee“ - Part 2 (1896), page 92 (§39-C-5)



27.06.1896: 
Introduction of the M95 helmet for the rest of the enlisted men equipped with a pickelhaube.  
With the new clothing regulations for enlisted men part II, which was published on this day, the new helmet M95 was 
generally introduced. However, there were deviations for the field artillery and the dragoons: 
- The helmet of the field artillery was similar to that of the foot troops, except for the ball. Since it was a mounted unit, 

instead of a chin strap, curved chinscales were worn on the helmet, which, like the fittings, were made of tombac or brass. 
In addition, the rear spine had no ventilation slider. 

- The lower designed shell of the M95 helmet has now also been adopted for the Dragoons. However, the helmets were to 
be more robust because of the risk of injury while riding, which is why the thicker leather was retained here and the 
diameter of the reinforcing plate made of blackened sheet metal was to be 13.0 cm. The back spine of the dragoon 
helmets didn’t have a ventilation slider, but it had a rotating spike to regulate the ventilation here. The other attributes like 
the cross fitting (or cloverleaf), the curved chinscale, the squared front visor and the rear visor with the only slightly 
rounded corners remained. Finally, the fittings and chinscaless should be made of tombac or brass, just like for the field 
artillery. 

Source: „Bekleidungsordnung für Mannschaften der königlich Preußischen Armee“ - Part 2 (1896), pages 90 and 91



22.03.1897: 
Introduction of the imperial cockade for enlisted men and officers, which was always worn on the right side of the 
helmet. The state cockade moved to the left side of the helmet. 
- Reduction of the cockade-diameter to 48 mm for all enlisted men (with the exception of metal helmets) - (UNFORTUNATELY, 

THIS IS ONLY AN ASSUMPTION, BECAUSE I CAN ONLY PROVE FROM THE DRESS CODE THAT BY 1903 AT THE LATEST, THE COCKADE DIAMETER FOR ALL 
UNITS (WITH THE EXCEPTION OF THE METAL HELMETS) WAS 48 MM. THE CHANGE MUST THEREFORE HAVE TAKEN PLACE BETWEEN 1896 AND 1903). 

- However, cockades of older designs were apparently still tolerated, because despite different regulations, cockades with a 
diameter of 50 mm were also found on authentic helmets up to 1915. 

Source: Armee-Verordnungsblatt, Vol. 31 - Extra (1897), page 2 and 3

Foot troops - Source: „Bekleidungs-Ordnung für Mannschaften der königlich Preußischen Armee“ - Part 2 (1903), page 95 (§39-A-6) -  
See: https://www.historische-uniformen.de/home/weiterleitungen-und-hinweise/originaldokumente)

Mounted troops - Source: „Bekleidungs-Ordnung für Mannschaften der königlich Preußischen Armee“ - Part 2 (1903), page 97 (§39-C-5) -  
See: https://www.historische-uniformen.de/home/weiterleitungen-und-hinweise/originaldokumente)



15.05.1899: 
Minor changes to officers' Pickelhauben. With the new clothing regulations 2nd part of 1899 for officers, the helmet fittings 
are somewhat reduced in size: 
- The spikes of officers' helmets are now to be only 9.5 cm high (B.O. 1895: 11.5 cm) under the new 1899 Dress Regulations.  
- The ball fittings of the artillery officers' helmets should now be only 7.0 cm (B.O. 1895: 10.5 cm) high according to the new 

1899 clothing regulations. 
- The helmet eagles of the Guard officers were to be 12.7 cm high (B.O. 1895: 11.0 cm) and 28.0 cm wide (B.O. 1895: 23.0 

cm) in the future according to the new clothing regulations of 1899. 

27.09.1899: 
Introduction of the M95 helmet for enlisted men of „Landwehr“ infantry: 
- The introduction took place gradually from surpluses. The remaining „Landwehr“ infantrymen retained the shako for the 

time being. 

Transcript of the Armee-Verordnungsblatt, Vol. 33 (1899), page 435

Transcript from: Bekleidungs-Vorschrift für Offiziere und Sanitäts-Offiziere des königlich preussischen Heeres (1899)



24.10.1903: 
Introduction of the M95 helmet for enlisted men of the Train. 
- The Pickelhaube gradually replaced the shako, that has been previously worn by the enlisted men of the Train. 

08.12.1905: 
The wire staples used to attach the scales to the chinscales were to be made of aluminum in the future. 

Source: Armee-Verordnungsblatt, Vol. 37 (1903)

Transcript of the Armee-Verordnungsblatt, Vol. 39 (1905), page 375



23.06.1909: 
Introduction of the red maneuver ribbons on the helmet covers, to distinguish the parties during maneuver exercises. 

Transcript from Armee-Verordnungsblatt, Vol. 43 (1909), page 167



1914-1918 
1914: 
Introduction of the „Ersatzhelm“: 
- At the beginning of World War 1, when millions of young men needed uniforms almost at the same time, helmets had to 

be made faster and materials became scarce so manufacturers had to turn to replacement materials. There were 
„Ersatz“helmets in the following designs (the drawings are from Paul Pietsch and were made from original helmets): 
• There were felt helmets made from one piece or from several pieces. In rare cases there were also felt helmets with 

leather visors or even with leather visors and field gray numbers made of felt, instead of a plates. Officers' helmets 
made of felt are also known. 

• Ersatzhelmets were also made of fabric-covered cork in field gray or blackened with bitumen paint, of cardboard 
marché, vulcanized fiber, or of blackened sheet metal. These helmets were also available in one-piece production or 
with attached visors, which could be made of the same or a different material. The methods of attaching the visors also 
varied, they were sewn on or riveted. There are also known Ersatzhelmets made of field gray leather with numbers made 
of field gray metal instead of a Wappen. 

• Ersatzhelmets were also available with or without a visor trimm or with or without a rear spine. 
• The fittings were made of gray steel, brass or nickel silver, as the manufacturers were still using up leftover materials 

from the pre-war period. 
• Mainly in Serbia, there were also felt helmets with simple numbered metal signs instead of the Wappen. These were 

available with or without neck veils and were worn by active and reserve formations. 

28.06.1915: 
Introduction of the M15 helmet: 
- Introduction of the officer's cockade with diameter 55 mm, but with a larger hole for the M91 chinscale button. 
- In general, only the chinstrap should be worn with a helmet with a cover. In addition to the helmet without a cover, the 

chinscales should only be worn with the metal helmets, by the 1st Guard Regiment on foot and by the officers. 
- Gray fittings of steel, because of war. The gray finish, which was used to prevent reflections, was not achieved by painting, 

but by chemical oxidation. The gray shades of the fittings are therefore diverse. In peacetime, however, the fittings on the 
helmet should again gleam in gold or silver. 

- Introducing the detachable spike with bayonet lock. The spike (ball) or the lid (top) of the chapka should no longer be worn 
for maneuvers or field service. 

- Helmets and helmet liners of this period are often made of thinner leather than pre-war helmets due to the scarcity of the 
wartime economy.

Source of the previously drawn Ersatzhelmets: German Journal of Military Science (1953), Issue 128, page 6: „Deutsche Infanteriehelme 1914-1918“



Transcript from Armee-Verordnungsblatt Vol. 49 (1915), pages 420-424


